
Personalizing 

ANYBODY - ESSENTIAL - KNOWLEDGE

BEDANKT VOOR UW MELDING !
TODAY ALPHA,
BUURTTUINIER IN GESTEL, 
TOOK CARE OF IT. 

B
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etter app



Goals / what for?

short description / what?
The buiten better app is a smartphone application, used nationwide, 
that allows citizens to send site-specific remarks or complaints (“meld-
ings) about the public space to the municipality. A central desk checks 
the complaints and sends them to the right service companies (such 
as Ergon) to be taken care of. Workers who are assigned with those 
complaints have to send a picture of the result, once they are finished. 
My idea is to not only send a picture of the work that is done, but also 
of the person(s) who did it. 

I want to show the face of the worker in order to : 
1) avoid the “magic” effect of before/after photos, show that solving the 
complaint did costs human effort, and therefore workers deserve grati-
tude and respect. 
2) create a relation between the person who lives in a neighbourhood 
and the specific team that takes care of this neighbourhood. 
3) show the diversity of workers, remind citizens that they are each 
individuals that can not be generalized into one group. 



Reasons / why?
The buiten better app is a very interesting tool because it addresses 
exactly the topic of public maintenance, and it already puts in contact 
(although indirect) citizens who care for their environment, and public 
workers who adapt their agenda to respond to their ‘meldings’ through 
an exchange of diverse informations: text, map, images.
The application is site specific : citizens have to take a picture of the 
thing that they have a remark about, and fill-in the precise location.  If 
their remarks make sense, they will be transformed into tasks and sent 
to the local workers, who in turn will send a photo of the result. 
Within Ergon, green-workers are organized in teams, who each are re-
sponsible for one neighbourhood. Admitting that citizens will prioritarily 
use the buiten-better app in their own neighbourhood, this app shows a 
real potential for connecting the green-workers of a certain neighbour-
hood with its inhabitants. 
By sending back not only a photo of the task accomplished, but also 
one of the worker(s) who did it, you give the citizen who sent out a 
remark, a chance to get to know the faces and the names of the people 
working on the maintenance of his or her neighbourhood. He or she 
might be able to recognize them next time them next time they work 
under his or her window and acknowledge their work better. 
Personalizing the content that is sent back also makes it more inter-
esting for the citizen. For mow, there is only one picture and a general 
message signed by someone from the municipality. I can also imagine 
that the green-workers could make use of this text to explain how they 
took care of the task and what will happen next. 

constraints / be careful that :
1) Photos must be something that the workers are proud of, and agree 
to sent to citizen (letter of consent)



How to?

Cécile Rinie DennisBrianJohan
Today Johan and Rinie took care of your 
melding! They removed the dead plants 
(those ones will be composted), added new 
soil and planted new plant. Finally they 
evened the soil with an haark.
We hope that you are satisfied, and that truck 
drivers will pay more attention!
Thank you for paying attention to our work 
and please don’t hesitate to contact us again!
best regards
Your buurtuinier team in Gestel :
Cécile, Johan, Brian, Rinie and Dennis.

-->what citizens send

-->what they could receive



photos :
First good photos of the workers need to be taken. Best would be to 
have individual photos, to really show each worker and give a hint on 
his or her personality. However this demands too much work and is 
also difficult to sustain in time, when there are new-comers.
Another option is to take team pictures : this way, even if some mem-
bers of the team change, the rest of the colleagues are still recogniz-
able by citizens. 
The photos should be taken outside, in a symbolic place of the neigh-
bourhood where the team works, so that citizens understand that this is 
about their very neighbourhood.
It would be good if the photos can reflect each individual, and also give 
a hint of the several kinds of work or techniques that the team performs 
(through showing the tools that they use, for example). 
Accessories, props, name tags can be used in the picture to reach that 
goal. 
Workers should be wearing the new uniform of Ergon, so that people 
can recognize them in the future also.
And of course the pictures must be something that the green-workers 
are proud of. 
It could be good to have such group photos taken once every year or 
two years, if the teams happen to change a lot. Another option is that 
the photographer teaches “tricks” to the team leader, so that they are 
able to take good photos themselves, when needed. 

Text :
I suggest adding a small text to the general message that is sent to 
the citizen. This text would give the name of the workers that took the 
“remark” in charge, and describe how they dealt with it, how long it 
took them, if they used a machine, what happens with the eventual rest 
material... Anecdote and (nice) jokes are more than welcome. The goal 
is to inform but also create a connection with the citizen. 
Here is an example : 

Today Johan and Rinie took care of your melding! They removed the dead plants (those ones 
will be composted), added new soil and planted new plants. Finally they evened the soil with an 
haark.
We hope that you are satisfied, and that truck drivers will pay more attention!
Thank you for paying attention to our work and please don’t hesitate to contact us again!
best regards
Your buurtuinier team in Gestel :
Cécile, Johan, Brian, Rinie and Dennis.



contact / recomendations :
Jeroen van de Nierop is the person responsible for the Buiten Better 
app in Eindhoven. 
I had a conversation with him on the phone and he said that it was not 
a problem to send photos of the workers. 
His contact details are : j.van.nierop@eindhoven.nl ; 06.11.90.33.52
It would be useful to have a meeting with him, someone from Ergon, 
and me, to make sure the photos are used in the right way.

Dané Vonk is a photographer with whom I have worked before (she 
took the photos of Erik and his team wearing the jacket I designed and 
behaving as buurttuinier during my graduation), She is skilled for work-
ing with people and has another view than a traditional photographer, 
so it would be great if she can be the one who takes the photos. 
Her contact : danevonk@hotmail.com , 06.45.38.03.52



research process :
1) During my graduation I did a test with the team of Erik in Gestel. 
I send a “melding” regarding fallen leaves to the buiten better app in 
the area of  Erik. He received the task to take care of it, did it and sent 
back a picture with Brian on it (see below). As a citizen I never received 
the photo by mail, only a short text. We thought that this was due to 
privacy protection. 
Below you can find a first sketch on how informations could be sent 
back, with a photo and the signature from the workers. 


